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Governor Meetings
	Date
	Meeting

	September 6th 5.00pm
	Behaviour and Safety Committee


	September 16th 2019 6.00pm
	Full Governing Body Meeting


	October 3rd 2018 2.30pm
	Staffing and Finance Meeting Pay agree


	November 4th 6.00pm
	Curriculum Committee


	December 9th 2019 6.00pm
	Full Governing Body Meeting


	January 20th 6.00pm
	Curriculum Committee


	March 2nd 6.00pm
	Full Governing Body Meeting


	March 9th 5.00pm
	Behaviour and Safety Committee


	March 26th 3.30pm
	Staffing and Finance Meeting   Financial value


	May 4th 6.00pm
	Curriculum Committee


	May 14th 3.30pm
	Staffing and Finance Meeting
Sign off budget 21st May

	June 1st 5.00pm
	Behaviour and Safety Committee            Safeguarding Audit  14th June


	July 6th 6.00pm
	Full Governing Body Meeting    16th LW Learning Walk




                 Full Governing Body Meeting                             Staffing and Finance                        Curriculum Committee                       Behaviour and Safety

Governor Monitoring Cycle

	Term
	Staffing and Finance
	Curriculum Committee                       
	Behaviour and Safety

	Other tasks

	Autumn
	Pay Committee
To agree pay decisions linked to performance management.
	English book Scrutiny 
SEN visit 
Maths book scrutiny  
English visit
RE visit
Science and Forest school visit
Computing visit
	Safeguarding visit 
Health and Safety audit 10th September.
Anti-Bullying Week Visit 11-15th November
Site Visit and Audit

	Pupil premium strategy 
Sports review of spending.
Review of Website

	Spring
	Discuss priorities for the budget 2020-21
Complete Financial Value
	Maths book scrutiny 
English visit
RE visit
Science and forest school visit
Computing visit
	Site Visit and Audit
Safeguarding visit
E safety visit
	Review of Website

	Summer
	Plan for pay progression. Agree budget for 2019-20 for recommendation to FGB. Sign off by 21st May

	Work scrutiny
Maths book scrutiny 
Literacy visit
RE visit
Science and forest school visit
Computing visit
	Site Visit and Audit
Safeguarding visit and audit to be completed and sent off by June 14th
	Pupil premium review of strategy 






Committee Members
	Staffing and Finance
	Curriculum Committee                       
	Behaviour and Safety


	Edward Rands- Chair of the committee- Parent Governor
Alison Headley – Bursar
Sara Gray-Headteacher
Kathy Gillatt- Co-opted Governor

	Amy Matravers- Chair of the committee- Community Governor
Sara Gray-Headteacher
Lynsey Simpkin- Parent Governor
[bookmark: _GoBack]Sarah Williamson-Parent Governor
Penny Plummer- Staff Governor
Ian Gaskell- Parent Governor

	Sarah Williamson—chair of the Committee-Parent Governor
Sara Gray-Headteacher
Edward Kennedy- Foundation Governor
Lynsey Simpkin- Parent Governor
Rev Lauretta




Meetings Clerked by Janet Jones
image1.png




