Governor Responsibilities

Sub Committee Membership

Meeting - once per term

Staffing and Finance
Committee

Curriculum Committee

Behaviour and Safety
Committee

Exercise oversight of:

¢ All matters relating to finance
and budgets;

e All staffing matters relating to
contracts, pay and absence;

¢ The committee shall take full
account of the school’s
educational priorities as set out

in the School Development Plan.

Provide guidance, and support
on matters relating to the
curriculum, it’s implementation,
delivery and impact including:

e Monitor the School
Improvement Plan (SDP) in
respect to curriculum;

e Review of the school’s
curriculum policy including
Sex & Relationship
Education and Religious
education;

e With the assistance of the
staff, to provide information
about how the curriculum is
taught, evaluated and
monitored;

® Receive and evaluate
reports on the
implementation of the
school’s individual subject
policies;

® Assist with ensuring that the
requirements of pupils with
additional and special
educational needs are met;

® Assist with ensuring that the
educational attainment of
looked after children,
children in care and
vulnerable children are met
by the school.

Provide oversight
responsibilities for Child
Protection and Safeguarding at
the School, and to provide
additional support for the
Nominated Safeguarding
Governor by:

e Reviewing and approving
the effectiveness of
statutory policies, plans and
procedures relating to
student behavior and safety
related matters;

o Consider and advise the FGB
on standards and other
matters relating to student
behaviour and safety, to

include:

o Attendance

o Bullying

o Safety

O Drug education

o Physical and mental

health
o Emotional wellbeing
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Governor Subject Responsibilities

Staff Lead in italics

Maths — Chris Fearn Penny Plummer

English — Victoria Thompson & Penny de Kock Maia Hellawell

Religious Education — Penny de Kock Hannah Levenston

Science - lan Gaskell Guy Lawson

Computing - Daniel Wells Maia Hellawell

EYFS — Ben Lincoln Jodie Bradshaw and Hannah Levenston

PE —Chris Fearn Callum Slaney / Penny Plummer

Music — Marianne Wooldridge Angela Stevenson

Geography and History -lan Gaskell Hannah Sharp

French - Ben Lincoln Angela Stevenson

D/T John Fitzgerald Penny Plummer

Art John Fitzgerald Penny Plummer




Non-Curriculum Responsibilities

Community Liaison — Penny de Kock

Pupil Premium/Sports Premium — Chris Fearn

Safeguarding —lan Gaskell

Health & Safety —John Fitzgerald

SEND — Marianne Wooldridge

HT Performance Management [Annual] — lan Gaskell

Training and Development - Marianne Wooldridge

Wellbeing - Penny de Kock

Website [Annual] - Chris Fearn

GDPR - Chris Fearn

Equality and Diversity - Victoria Thompson

Eco - Alan Harvey




